SIEC Tower Site Priority List:

One Time Recurring Recurring Cost
Cost Cost
# |SIEC Approved Date of Date of SIEC Meeting Minutes Site State Repeater| State-Site State Motorola [ Total Cost [Details SIEC Action
LWIN Site SIEC SIEC Channel Cost Monthly Maintenance Required
Approval Minutes Maintenance Contract
1 |New lberia 7/25/2018  [7/25/2018 |Bryan Zeringue made a motion to approve the recommendation of a 6 Channel 120,000.00 2,000.00 29,000.00 151,000.00 |Emergency temporary solultion will be put in place with Purchase with
temporary site at New Iberia Police Department as a priority due to outdated repearters on 100" tower until permanent tower FY18/19
public safety issues. The motion was presented with the following and equipment can be established. Estimated tower lease [budget
conditions: use of existing refurbished repeaters and equipment, cost and T1 cost. $50,000 state share and $35,000 local share
sharing by the state and New Iberia Police Department, and the for temp site. SIEC to
coverage study concludes this will serve as adequate temporary approve
coverage solution to the on-street public safety issues. The motion was additional
seconded by Robert Benoit. The SIEC voted unanimously to approve funding of
the motion. $70,000.
2 |Eunice 4/22/2015 |4/28/2018 |Eunice site identified and approved. State is waiting to hear back from |9 Channel 507,102.00 500.00 29,000.00 536,602.00 |Land identified, Kay Radio can build a site within 4-6 Purchase with
Eunice Police Department on funding options. months during FY18/19. FY18/19
budget
4/22/2015 |M: Eric Deroche 2nd: Sonya Wiley-Gremillion
3 |St. George No Formal [Multiple This site is discussed initially in conjunction with South Baton Rouge 9 Channel 77,000.00 500.00 29,000.00 106,500.00 | Tower and building no cost to the state. Restricted site only|SIEC to
SIEC tower site. Both in the TSC and SIEC minutes. Going back 2016, for use of St. George with the exception of the Interop Talk |approve site to
Motion to when issue appears in TSC minutes, | cannot find a motion before the Groups. add to annual
approve SIEC that approves the St. George Site. SIEC is still waiting on final maintenance
site. soultion to be presented for approval. Funding identified by St. George, Fire marshall with a cost |cost once built.
of $77,000 to the State. PO's from the State pending
approval and availability of funding. Possible
purchase with
FY18/19
budget from
remaining
revenue.
4 |Lake Charles No Formal |4/28/2018 |Lake Charles region to fund new site. State to cover maintenance cost. - - - 29,000.00 29,000.00 |No cost to state to build or equip. State will add to the SIEC to
SIEC annual maintenance cost. approve site to
Motion to add to annual
approve maintenance
site. cost once built.
5 |LSU Kirby Hall N/A 7/25/2018 |The State FP&C is working with LSU to fund relocation of site. Will use - - - - - No additional cost to the state outside of FP&C capitol N/A
capitol outlay funding. outlay funding
704,102.00 3,000.00 116,000.00 823,102.00




One Time Recurring Recurring Cost
Cost Cost
# |SIEC Approved Date of Date of SIEC Meeting Minutes Site State Repeater| State-Site State Motorola Total Cost |Details SIEC Action
LWIN Site SIEC SIEC Channel Cost Monthly Maintenance Required
Approval Minutes Maintenance Contract
1 |South Livingston |4/22/2015 |4/22/2015 [The TSC also reviewed coverage issues in south Livingston Parish, the |9 Channel 507,102.00 3,000.00 29,000.00 539,102.00 |State cost for repeater and estimated tower lease and T1. |Add to FY19/20
city of Denham Springs, the city of Eunice, and Morehouse Parish at Land identified, Daley Towers can build a stie within 4 budget request
the March meeting. The TSC verified these coverage gaps and months during FY 18/19. LWIN is a backup to the VHF
recommends these gaps be addressed as funds become available. primary system.
Sonya Wiley-Gremillion asked if these sites had been ranked as to
priority. TSC Chairman Deroche said the sites had not been prioritized,
but made a motion that the sites be approved and will be built out
according to the cost of the site requirements and the amount of the
funds available. Sonya Wiley-Gremillion seconded the motion. The
committee voted unanimously to approve.
2 |Morehouse 4/22/2015 |4/22/2015 |The following site is also approved but currently has no funding: 6 Channel 397,220.00 500.00 29,000.00 426,720.00 [Tower and building lease, utiliity costs to be determined. Add to FY19/20
Morehouse. No tower identified. budget request
M: Eric Deroche 2nd: Sonya Wiley Gremmillion
10/22/2014 | The Morehouse coverage issue was reviewed by OTS Radio
Communications technician Paul Dupree who performed coverage
tests in June and did not find any problem areas. Local officials referred
him to an approximate two-mile coverage gap near the Arkansas
border. Julio Peck stated that he spoke with local representatives of the
Morehouse SO and OHSEP and they stated the coverage issue was
not a priority for local responders at this time. No further work will be
done at this time on the Morehouse coverage issue.
3 [Logansport 4/26/2017  |4/26/2017 | After review at the March 7" meeting, the TSC recommends the SIEC |6 Channel 397,220.00 2,000.00 29,000.00 428,220.00 |Includes state cost of repeaters, estimated tower lease and |Add to FY19/20
approve the following new LWIN sites contingent upon funding. T1 cost. Desoto SO is building a tower and building ETA budget request
Dec 2019. Their main system is VHF POC Blake
Logansport, Thibodeaux, and Zachary. Woodward. Possible free rent pending Sheriff approval.
Chief Zeringue motioned to approve the sites for construction pending Grand Isle is a separate subject all together. We are
the availability of funds. Rodney Hart seconded the motion. The SIEC hoping that this site(LOOP) helps out with some of the
approved the motion unanimously. coverage issues they are reporting in Grand Isle.
4 |Thibodeaux 4/26/2017  |4/28/2018 | After review at the March 7" meeting, the TSC recommends the SIEC |12 Channel - 500.00 29,000.00 29,500.00 |Thibodeaux PD is providing tower and building. Fire Dept |Add to FY19/20
approve the following new LWIN sites contingent upon funding. is seeking foundation funding for repeaters. Estimated budget request
tower lease and T1 cost for the State.
Logansport, Thibodeaux, and Zachary.
Chief Zeringue motioned to approve the sites for construction pending
the availability of funds. Rodney Hart seconded the motion. The SIEC
approved the motion unanimously.
5 |Zachary 4/26/2017  |4/28/2018 | After review at the March 7™ meeting, the TSC recommends the SIEC |12 Channel 599,000.00 3,000.00 29,000.00 631,000.00 |Need to identify a tower, DEMCO may have a tower that  |Add to FY19/20

approve the following new LWIN sites contingent upon funding.
Logansport, Thibodeaux, and Zachary.
Chief Zeringue motioned to approve the sites for construction pending

the availability of funds. Rodney Hart seconded the motion. The SIEC
approved the motion unanimously.

can be used. ZFD Denies Camble POC. Repeater and
estimated tower lease and T1 cost for the State once built.

budget request




One Time Recurring Recurring Cost
Cost Cost
SIEC Approved Date of Date of SIEC Meeting Minutes Site State Repeater| State-Site State Motorola Total Cost |Details SIEC Action
LWIN Site SIEC SIEC Channel Cost Monthly Maintenance Required
Approval Minutes Maintenance Contract
Galliano-Golden 1/24/2018 |4/28/2018 |Galliano-Golden Meadow/South Lafourche parish, and Grand Isle 9 Channel - 500.00 29,000.00 29,500.00 |Will reuse STR repeaters and Motorola will install. Loop Add to FY19/20
Meadow/S. [LOOP] coverage issues: tower and building at no cost to state. Locals understand |budget request
Lafourche (LOOP) i. DPS Radio is Meeting with LOOP to raise the antennas. This should that these repeaters have to be replaced by them when the
help Grand Isle somewhat. time comes. State will pay for intermod study about
ii. Grand Isle advised to request the use of a portable tower during $5,000, Port Commission will pay for needed equiment and
large events. installation.
Galliano-Golden Meadow Lafourche parish coverage issues:
i. Lack of portable coverage in this area.
ii. Tower has been identified. LOOP is offering at no cost to the state;
tower space, building, electrical and backup generator.
iii. Coverage maps and inter-mod are still pending.
iv. Bill Vincent made a motion to approve the use of and installation of
repurposed equipment on Galliano-Golden Meadow LOOP site as
proposed by Technical subcommittee. The motion was seconded by
Chief Bryan Zeringue. The SIEC voted unanimously to approve the
motion.
1/24/2018
New Iberia 7/25/2018 |7/25/2018 |Bryan Zeringue made a motion to approve the recommendation of a 6 Channel 397,220.00 397,220.00 [Need to identify tower, building, and purchase new Add to FY19/20
temporary site at New Iberia Police Department as a priority due to repeaters. Will swap annual maintenance from temporary [budget request
public safety issues. The motion was presented with the following site to this permanent site once finalized.
conditions: use of existing refurbished repeaters and equipment, cost
sharing by the state and New Iberia Police Department, and the
coverage study concludes this will serve as adequate temporary
coverage solution to the on-street public safety issues. The motion was
seconded by Robert Benoit. The SIEC voted unanimously to approve
the motion.
8 |Ouachita No Formal This site is discussed in the TSC in 2017/18. No SIEC Motions or 6 Channel - 2,000.00 29,000.00 31,000.00 |Parish to build site and pay for equipment, no cost to state |Add to FY19/20
SIEC approvals can be found. except for T-1 and maintenance contract. budget request
Motion to - SIEC to
approve approve site to
site. add to annual
maintenance
cost once built.
9 [Concordia No Formal |4/26/2017 |Lower Concordia Parish Coverage — A team was sent to this area and |6 Channel 397,220.00 500.00 29,000.00 426,720.00 |State cost for repeater and estimated tower lease and T1. |Add to FY19/20
SIEC testing showed that the area did meet the stated goal of 95% on-street No tower location identified. budget request
Motion to coverage. Sonya Wiley Gremillion asked LSP Radio to provide her with - SIEC to
approve a copy of the results of their testing. approve site to
site. add to annual
maintenance
cost once built.
0 |Avoyelles East No Formal |? This is not noted anywhere under Avoyelles East. Would need 9 Channel 507,102.00 2,500.00 29,000.00 538,602.00 | Tower and building lease, utility costs to be determined. Add to FY19/20
SIEC additional information to research. No tower identified. budget request
Motion to - SIEC to
approve approve site to
site. add to annual

maintenance
cost once built.




One Time Recurring Recurring Cost

Cost Cost
SIEC Approved Date of Date of SIEC Meeting Minutes Site State Repeater| State-Site State Motorola Total Cost |Details SIEC Action
LWIN Site SIEC SIEC Channel Cost Monthly Maintenance Required
Approval Minutes Maintenance Contract
1 |Bossier City No Formal |4/28/2018 |Bossier City South 9 Channel 507,102.00 500.00 29,000.00 536,602.00 |Tower and building no cost to the state. Bossier city has to|Add to FY19/20
SIEC i. A coverage study was performed and a tower owned by Bossier City wait for city council to meet and approval, and they are not |budget request
Motion to was located. Parish is currently working on funding and the Technical sure if it would be approved. - SIEC to
approve Committee recommends approval of site as funding becomes approve site to
site. available. add to annual
ii. One concern is the tower is only 199 feet but it does provide the maintenance
needed coverage. cost once built.

1/24/2018 |Bossier City South

i. We have documented the tower site that was proposed.
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ii. The tower is move in ready, issue is that it is only 199 feet AGL.

iii. Bossier City Fire Department is concerned that there is no in building
coverage in two nearby schools and multifamily structures in the area.
iv. This will provide the coverage that the concerned agency is
requesting, but it will not provide maximum overall coverage to all users
in that area, only a taller tower in the exact center of the GAP could do
that.

v. This location would also provide overlapping coverage for the
Barksdale AFB.

3,709,186.00 15,000.00 290,000.00  4,014,186.00




